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As a progressive and value driven organization, Sybrid Private Limited understands that sustainability 
is critical to future survival. The company makes conscious decisions and efforts to conserve 
resources and minimize waste. The sustainability agenda of Sybrid is aimed at creating a future, 
where all of us thrive.

The reporting period is January 2021 to December 2022 and the data is acquired from the Financial 
Management Database, HR Management System, ESG Indicators Database and Green Office KPI 
Performance Database managed by respective responsible business functions. The statistics and 
content presented in the report are approved by Company Management and responsible in 
respective areas. We are confident on the reliability of statistics presented in the report, but realize 
that some of the data is subject to a certain degree of uncertainty due to limitation in measuring and 
calculating data. The statistics and text presented in the report are limited to the sites and functions 
belonging to Sybrid Pakistan only.

The sustainability framework presented in the report covers the Annual Economic Performance, 
Social Performance, Environmental Performance and activities aligned with the Sustainable 
Development Goals initiated by United Nations.

This report aims to highlight the efforts we have made as a company with respect to our sustainability 
framework. We look forward to achieve the corporate objectives while contributing to the wider 
challenge of creating a more sustainable world.

About the Report
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This report outlines our sustainability approach, showing how we
manage our commercial, social, and environmental impact and deliver 
on our sustainability strategy.

Sustainability has always been integral to everything we do at Sybrid 
Private Limited, we remained focused on strengthening our
commitments and actions. COVID-19 and the ongoing climate crisis
have caused significant challenges over the past two years. Even so,
the unstoppable forces behind the transition to a sustainable economy 
and the race to net zero continued to gain momentum.

Sybrid has been enthusiastic about adopting the best practices in our 
products, services, dealings, operations, processes and partnerships. 
We have been formally monitoring our Environmental, Social and
Governance Performance for almost 5 years, though we have always 
remained committed to the sustainability goals since the company's
operations started. I am proud to communicate that every year we have 
contributed more as compared to the last year.

We are delighted to introduce the Sybrid 
Private Limited consolidated Sustainability 
Report for the years 2021-22.

A Message from CEO
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Sybrid is a premier Technology Solutions Provider, with a decade long 
experience in providing a wide range of products and solutions to its clients, 
mostly focused on customer care operations. Our philosophy of sustainability 
and good governance is based on the following three components

First: we recognize that the best way to excel is by reducing errors and 
wastages through the process of continuous learning and improvement. 
Second: building the right culture is the most important component to 
support continuous improvement in sustainability, as culture serves as the 
platform through which change & improvement happens. Third: continuous 
improvement happens by focusing on the details, making micro-observations 
and small improvements day-in and day-out. Doing all of these makes us 
excel in adopting the right ethical practices both internally and externally, 
building the right culture focused on people and their welfare and have the 
right corporate governance system in place.

Being a socially responsible organization, Sybrid took the responsibility of 
eliminating all undesirable impact on the Earthʼs climate that may be caused 
by its business processes. It has partnered with WWF – Pakistan. Sybridʼs 
journey towards sustainability started in July 2018 and the cause has now 
become an integral part of the organizational culture. Despite the pandemic, 
Sybrid continued its efforts via adaptable trainings and campaigns for 
employees.

In the Green Office Surveillance audit conducted in September 2021, Sybrid 
once again proved its commitment towards the environment and society, and 
achieved the highest score throughout the journey. The representatives of 
WWF-Pakistan appreciated Sybridʼs efforts and mentioned that Sybrid 
serves as an example for service industries. They further said that Sybrid has 
proved that if one is genuinely willing to bring about a change, they find the 
way to do so and complimented the organization for its innovative and unique 
initiatives.

To instill the right values company wide, we also have organized blood 
donation drives, and signed up with Pakistan Children Heart Foundation 
(PCHF) to help those with financial needs for surgeries and supported many 
organizations and forums that are contributing towards the Sustainability 
Goals.

We believe in the power of doing better by doing good. Sybrid Private Limited 
has been committed to strengthening the communities it operates in by 
launching #SybridImpact program that is invested in the pillars of CSR, 
education, health, women empowerment, sustainability and community 
development. Our best practices in the realm of CSR were recognized when 
Sybrid Private Limited consecutively won Best CSR awards at P@SHA 2021 
& 2022 for #SybridImpact, securing a gold award in 2022.

We remain deeply committed to playing our part in ensuring that in growing 
our business we operate with integrity and responsibility towards our people, 
environment, and communities at large.

Ather Imran
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About Sybrid

Company Information

Sybrid Private Limited – a Lakson Group Company, is one of the premier technology solutions 
companies in the country, providing integrated business solutions to various organizations around 
the globe. Along with delivering superior technology solutions, Sybrid also has an active role in 
strategic initiatives and contributing towards Pakistanʼs prosperity by strong rooted connections with 
academic & research institutes.

Sybrid was launched in 2008, and currently serving in six countries; Pakistan, UAE, USA, UK, Canada 
and Ireland, catering to a diverse array of customers. We stand among the premier technology 
solutions companies maintaining their origin in Pakistan.

Geographically our offices and support functions are located in Pakistan including cities; Islamabad, 
Karachi, Lahore, Peshawar, Khairpur, R&D Partnerships (15 Universities & 08 Organizations) with 4 
centers in Hunza, Hazara, Multan and Sukkur in partner education institutes along with offices in 
UAE, UK, Canada and in USA.

At Sybrid, the perception of CSR is not just limited to donation in a medium of economic exchange. 
We rather believe that enablement on the base of knowledge and education have a long-term impact 
over the society.

At Sybrid, our objective is to stimulate industry driven Research & Development and trigger 
entrepreneurship which in turn will add value to the growth of economy in terms of development of 
human talent and technology.

Sybrid has played its exemplary role in the education sector as we believe it is a critical component of 
our Nationʼs human capital. Reason being, we have undergone a lot of programs to develop and 
elevate efficiency and skills of our youth.

In the modern business era where specialization is a major focus of most successful businesses, it 
offers Dynamic Trade Panorama, Highly Effectual BPO Services; both Inbound and Outbound.

Our solutions include International Food Chain Service Delivery, Internet Service Providers, 
Technology, Telecommunications, Banking, FMCG, Media, Healthcare and Market Research - all of 
which are especially tailored as per the business requirements of our clients.

As a leading technology solutions company, we are committed to ensure that our business practices 
are safe, responsible, transparent and in accordance with our core values and business principles set 
on nationally accepted labor, environment and anti-corruption laws. We define  corporate 
sustainability as working systematically to enhance positive impacts on people, society and 
environment. We further aim to unlock growth for society and Sybrid by leveraging the core strengths 
of our business to address global challenges through innovation, investment, and collaboration.
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CEO

Ather Imran

COO

Shamoon Haider

B-701-702, 7th Floor, Lakson Square,
Building No. 3, Sarwar Shaheed Road,
Civil Lines, Karachi, Karachi City, Sindh

Business Head Office

BDO Ibrahim and Co-Chartered Accountants

Financial Auditors BDO Ibrahim and Co-Chartered Accountants

Operational Performance Auditors

WWF Pakistan Green Office Auditors

Environmental Impact Auditors

Habib Bank Limited,
Habib Metropolitan Bank,
Standard Chartered, 
Sindh Bank Limited

Bankers

Risk Associates Pakistan

Data Security Auditors
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To grow as a world class, socially responsible & 
diversified technology solutions organization 

that delivers customized, reliable & state of the 
art services to our clients.

Mission, Vision and Values

Mission

Vision

Values

We aim to help our clients outperform with our 
passion and commitment - striving to serve as 

the right strategic resource at the right time - by 
hiring the right people. We aim to satisfy all our 

stakeholders, from clients to employees.

People, Customer Success, Excellence, 
Innovation, Teamwork, Openness, Social 
Responsibility and Sustained Profitability 
focus on our long-term perspective for 

leadership and prosperity.
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Business Review
Primary Services
Software Development Services

Virtual Assistance Services

Mobile Application Development

Enterprise Software Development

Web Portal Development

Website Development

POS

Email Ticketing

Payroll Management System

Inventory Management System

Financial Suite (GL, Fixed Assets,
Payable, Receivable)

Secondary Sales

CRM

Web Application Development

Resource Augmentation

E-Commerce Platform
Development

Business Intelligence & Analytics

Lead Management System

Game Development

Distribution Management

Order Management System

Pandemic Application

Campus Solution Suite

Email, Schedule &
Contract Management

Executive & General Assistants

Intellectual Property Drafting

Legal Drafting & Correspondence

Book Keeping & Data Entry
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Animation & VFX Services (Ice Animations)

Visual FX

2D Animation

Editing & Post Production

3D Animation

Market Research

Search Engine Optimization

Creative Services

Content Development

NFT Services

Branding & Marketing

CRM – Structural Content

Ebook

Social Media Management

Media Services

Web Development

Amazon Services

BPO Services

Telemarketing

Live Chat Support

Advisory Services

Lead Generation

Voice Recording Portal

Outbound Call Management

Feedback Calls

Inbound Call Management

Email Support

SMS Support

Customer Services

Mystery Shopping

Award winning VFX & animation studio with 100+ artists, animators, CG/VFX artists & producers. 
State-of-the-art infrastructure including motion capture.
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Medical Transcription

Denial Management &
Account Receivable

Medical Coding Services

Medical Billing Management

Front Office Management

Medical Credentialing & Enrollment

Practice Management Consultation

Healthcare Services

Access Control Solutions

ICT Infrastructure &
Cabling Services

Security Surveillance Solutions

Resource Augmentation

Vehicle Tracking Solution

Managed Services

Managed Services are covering different hardware solution-based services that includes:

IT Services 

Service Desk

Infrastructure

Network & Data Center

Cloud
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Primary Products & Solutions:

Peoplesware (Human Capital Management System)
Peoplesware is a Human Resource Management System, which offers a one-stop solution for all 
disciplines of the human resources. It offers automation of various tasks while reducing the workload 
on the workforce as well as aligning the employee management objectives with that of the 
organization. With embedded workflow, automatic alerts, advanced security and easy configuration 
options, the system reflects our experience of working with companies of variable sizes.

Project Management System
Project Management System (PMS) is designed and developed by Sybrid to help Project 
Management Office (PMO) to ensure efficient management of all projects across organization. PMS is 
incorporated with a complete project life cycle and all phases of project management from initiation to 
project closure. Individual projects can be shared and monitored in the PMS. Projects dashboard is 
summarized of useful data like status, progress, risks & deadlines. Projects live cost and schedule 
variances can be calculated in the reporting feature of PMS. Projects lessons learned shared along 
with two graphical visualizations are also available in PMS.

SYHOX
With the ability to support multi-tenancy, SYHOX is an IP PBX that is hosted on a rapid compute cloud 
infrastructure. This cloud infrastructure enables SYHOX to extend its services to any IP network 
across the region. Stable infrastructure and services allow for effectively committing 99 percent SLA 
for uptime. As already mentioned, multiple channels may be supported with the help of E1 and PRIs 
through the cloud-based structure. SYHOX is a flexible system that has a variety of connectivity 
options with IP phones as well as soft phones.

Auto Attendants

Call Recordings

Role-Based Access Control Feature

CDRs & Report

Interactive Voice Recording Voicemail

Music On-hold Blacklist

DTMF
(Dual tone multi frequency)

DID & DOD
(Direct inward dialing / Direct outward dialing)
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SYDESK
SYDESK is a Helpdesk Management System that allows customer care (Service and Help desk) 
operators to manage and resolve customer grievances and issues. It is with the aid of this 
management software that an efficient and seamless customer care service can be provided to all 
business customers. This help desk software caters to anything and everything that falls under the 
umbrella of help desk services from complaint management and asset management all the way to 
service management. SYDESK automates the three most essential components of customer care 
operations, namely Ticket Management, Automation Suite, and Reporting and Optimization.

Time Tracking

Ticket Lock for Agents

Custom Labels, Tags
& Flags

Outgoing Email SMTP Support

Email Ticketing

Custom Ticket Filters

Custom Ticket Status,
Ticket Type & Priority

AUDIT PRO 
Audit Pro has been designed to manage audit-related activities and processes. Audit Pro is a 
framework that supports Internal Audits, Operational Audits, IT Audits, Supplier Audits, and Quality 
Audits. It has the functionality to manage audit life cycles from start to end, encompassing audit 
components such as audit planning and scheduling, drawing up audit plans and audit checklists, 
creating audit reports and recommendations and their implementation.

Quality Audits

IT Audits

Internal Audits

Supplier Audits

Operational Audits
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Product-Based Services:

SYSEC:
It is a software-defined network appliance, a software based firewall & VPN concentrator in one box. 
SYSEC is a hardware independent appliance and can be implemented on any virtual infrastructure 
(On-Premise or Cloud). Its fully customized and flexible. There are three variants that can be 
implemented independently & together.

SYFRP
Forward/Reverse Proxy

SYWALL
Software Defined Firewall

SYVPN
VPN Concentrator

SYVOX: 
SYVOX is a fully custom developed IP Telephony Solution. Its switching engine is based on Asterisk, 
which is fully customized for Contact Center, Robo-Calls, AI-Based calling and IP-PBX. Convincingly 
scalable to accommodate upgrades and constant growing requirements:

SYVOX Basic
IP PBX for SMEs

SYVOX PRO
Custom CRM for Service Delivery Center

SYVOX Smart Dial
AI based Robo-Calls Module
(Direct inward dialing / Direct outward dialing)

SYVOX Advanced
Contact Center Module

IT Operations Management Services:

SYTECH: 
SYTECH services provides first line of technical support for any component of infrastructure (i.e. 
Infrastructure, Desktop, Networks etc.) and its overall goal is to be proactive in improving IT and 
Business Processes across the organization. We constantly look for opportunities to run all IT 
processes, which also includes the help desk, more efficiently.
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SYNIS:
Network Infrastructure Management Program provides complete configuration, operations 
management and solution consultancy of our business partnerʼs server infrastructure operations in 
different models.

Routing & Switches
Management

Firewall Management
(UTM, WAF, AI etc.)

Wireless Network Management

SYIMS: 
Server Infrastructure Management Program provides complete configuration, operations 
management and solution consultancy of our business partnerʼs server infrastructure operations in 
different models.

Apps Infrastructure Management

Cloud Server/Platforms Management
(Azure & AWS)

Dedicated Rack Space
on Different Platforms

Hardware or Virtualized Servers
(VMware, Microsoft & Linux)

Portfolio:

Food Travel Technology Media & Publication Communication

Automotive Consumer Retail Industry Healthcare BillingMedical

Financials Public Sector UtilitiesFintech
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Awards and Certifications

ISO 27001:2013 Certified                               ISO 20000: Certificate        WWF Green Office Certified

Certificates

2016
•  Best in BPO at P@SHA ICT Awards
•  Best Contact Center - APAC Region
    (Bronze Medal)

2020
•  Best Digital Content Award at WWF
    Green Office Awards 

2018
•  Best in BPO (P@SHA ICT Award)
•  Best in Tourism and Hospitality
    (P@SHA ICT Award)
•  Best in Export Growth (P@SHA ICT Award)
•  Best in CSR (P@SHA ICT Award)
•  Best in Indigenous Products
    (P@SHA ICT Award)

2019
•  Best in Consumer Products at
     P@SHA ICT Awards

•  Best in Tourism & Hospitality for
     Wisdom at P@SHA ICT Awards

•  Best in ICT Services for SYVOX at
     P@SHA ICT Awards (Runner-up)

•  Best in BPO Award at P@SHA ICT
     Awards (Runner-up)

2021
•  CSR at P@SHA ICT Awards
•  Cyber Security Services (SYSEC)
    Silver Award at P@SHA ICT Awards

•  Best in ICT Services for SYVOX at
     P@SHA ICT Awards (Runner-up)

•  Integrated Solution for the Food and
    Retail Industry (WISDOM)
    Silver Award at P@SHA ICT Awards

2017
•  RCCI ICT Award for Health Care Innovation

2022
•  CSR Initiative #SybridImpact
    at P@SHA ICT Awards
•  Network Security Solution, FORT Post
    at P@SHA ICT Awards
•  ISO 27001:2013 Recertification

Awards

In total, Sybrid has now won 16 awards in last 7 years in P@SHA ICT Awards.
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Sustainability Framework

Economy PeopleEnvironment

Sustainability at Sybrid
Sustainability Framework
Through the diversified operations, activities and corporate relationships, Sybrid believes in creating 
positive contributions, which have an effect on the economy, environment, and people, classified as 
the pillars of our Sustainability Framework for viable development.

Sybrid is inclined to operate without negatively impacting our defined sustainability framework pillars 
as a whole. We give much value to the effect our market offerings have on the environment and 
ultimately on society.

Sustainability Strategy
The sustainability strategy at Sybrid is designed to be integrated in the scope of our reason for 
existence. From suppliers to the clients, from employees to the stake holders and from our business 
partners to the society, we rely on the approaches that create sustained growth for the parameters 
defined in our sustainability framework pillars.

In accordance to our sustainability strategy, impacts on the economy, environment, and people are 
correlated. We believe that impacts on the economy and environment can result in impacts on people 
and their human rights.

Sustainability Strategy

People Economy
• Employees
• Community
• Business Ethics
• People, Culture &
   Sustainability Department 

Environment
• ESG Consideration
• Resource Preservation

• Client
• Supplier
• Business Partners
• Legal Function
• Partnerships & Outreach Function
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Environment: 
ESG Considerations:
Certification of WWF Green Office Program to contribute the ideology of reduce, reuse and recycle. 
Utilization of the consumables having no or negligible impact in production & disposal.

Resources Preservation (Water and Energy)
Monitoring and evaluating KPIʼs defined in Green Office Program.

People: 
Employees:  
2000+ employees countrywide
Practice of diversity & inclusivity
100% retention during pandemic

Community: 
Partnered with local communities through Educational institutions to
uplift the progress of communities.

Society:
Collaborated with 15 Universities and 08 Organizations to enable R&D facilities.
Employed people of determination.

People, Culture & Sustainability Department:
Creation of People, Culture and Sustainability unit to make a positive work environment and 
enhancing the productivity by empowering and recognizing the employees.
Together we have explored many platforms to give back to the employees in the shape of the 
monetary & non-monetary rewards.
At Sybrid, we ensure to grow the organization and our colleagues together at a sustainable rate.

Economy: 
Clients:
Onboard clients having businesses registered to benefit the tax revenue stream of the economy and
their operations donʼt contribute negatively to the environment and society.

Suppliers:
Application of pre-qualification processes and screening criteria.
Embraced procurement practices to ensure the suppliers/service providers comply with the laws & 
regulations.

Business Partners:
Teaming up with entities from multiple sector for mutual benefits related to sustainability goals.

Legal Function:
On-boarded General Counsellor to safeguard the interests of the organization in respect of legal 
aspects of agreements/contracts to ensure sustainability of our revenue streams.

Partnerships & Outreach Function:
Creation of Partnerships & Outreach function to reach out to institutes and organizations to facilitate 
the partnerships & other activities that lead to expansive brands awareness.
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Sustainability Council:
Established to foster sustainable growth for Sybrid, sustainability council is a multi-disciplinary team 
from our all diversified businesses and functional areas of the company.

The councilʼs scope includes development, implementation and monitoring of the companyʼs Health, 
Safety, Security and Environment (HSSE), Sustainable Development Practices & Corporate Initiatives.

The Corporate Initiatives Unit enables Sybrid to join hands, make partnerships and designing 
collaborations with the organizations, bodies, institutes to add value for a brighter and sustainable 
future.

Sustainability Council
(BU/Unit Heads)

Green Office Program Corporate InitiativesHSSE

C-Suite Leadership
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Sybrid
Business Units
1. Organogram

Canvas Digital

Zain Khan
VP Operations Strategy

& Infrastructure

Proceed Technology
Division

Customer
Services South

Customer
Services North Global Services Healthcare

Services Sybrid Global Techware
house

Ather Imran Nawaz
CEO

M. Shamoon Haider
COO

Hamid Jilani
Manager Client Serv.

& Operations

Muhammad
Saadullah

Manager ITS &
Infrastructure

Syed Waseem
Haider

Manager IT R&D

Ridwan Mahfooz
VP

Muhammad Fahad
AVP

Adeel Ehsan
Assistant Manager

Aamir Iqbal
AVP

Zain AliVacant

Solution
Development

Services

Information
Technology

Services
Managed
Services

Naseer Ahmed
AVP

North Bashir Ul Amin
Manager

South

Zain Khan
VP Operations Strategy

& Infrastructure
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Sybrid
Support Functions

Salman Raza
AVP

Payroll Administration
Services

Human
Resources

Information
Technology

Services

Ather Imran Nawaz
CEO

M. Shamoon Haider
COO

Rizwan Memon
Deputy Manager

North Atif Sattar
Manager Human

Resources

Finance

Aslam Shafi
Senior Manager

Quality Assurance
Services

Vacant

People, Culture
& Sustainability

Abdul Haseeb Khan
Manager

People & Culture

South

Humayun Iqbal
Senior Manager
Administration

Syed Fazal Imam
Senior Manager
Administration

Muhammad Saadullah
Manager ITS &
Infrastructure

Syed Waseem
Haider

Manager IT R&D

Corp Dev

PAGE 19



Management Team

Board of Directors

Iqbal Lakhani - Chairman

Sultan Ali Lakhani

Amin Muhammad Lakhani

Ather Imran Nawaz

Ather Imran Shamoon Haider Ridwan Mahfooz Fahad Khan

Aslam Shafi Muhammad Saadullah Khan Naseer Ahmed Aamir Iqbal

Salman Raza Zain Khan
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Integrity Management

We aim for the highest standards of performance and behavior in our operations by ensuring the 
company wide awareness on our corporate values, policies and code of conduct. The compliance 
with policies and standards is embedded in our core values and the performance is continually 
monitored and improved. The operational and financial activities are evaluated several times through 
multiple aspects:

2021
1,347

96.84%

13

0

2022
1,625

95.93%

13

0

Code of Conduct Trained

Code of Conduct Trained %

Compliance Audits

Serious Incidents

Overview 
Compliance audit includes the annual financial audit and semi-annual operational performance audit 
by BDO, Annual ISO27001:2013 (Information Management System) audit by RA, annual compliance 
audit, monthly payroll audit by internal audit team, and annual WWF Pakistan Green Office 
Certification. We have also acquired the ISO 20000 certificate to ensure the secure Information 
Technology System.

All the managerial and non-managerial staff is comprehensively trained on the relevant code of 
conduct policies and disciplinary action criteria along with consequences. Our open door policy highly 
encourages our employees to raise voice against every non-disciplinary act observed. Whereas strict 
implementation on DAC discourages biasness in the work environment.

Firm administrative control and high consideration towards the change management and cooperative 
work environment enables us to eliminate haphazard. No incident related indecorous administration, 
violence, severe injury or fatality was recorded throughout the year.
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Overview 
The measures to promote sustainable business includes developing partnership with recognized and 
registered companies that fulfills our selection criteria and then continually evaluating their public 
business norms. Supporting the economic growth of Pakistani market, we always prefer the local 
traders/suppliers providing quality product and services, to develop business with. Currently, we are 
partnered and providing business to all local vendors.

The vendor selection criteria is not limited to the traditional dimensions like price, cost, product quality 
and punctuality etc. but the general business practices and reputation of the company in the society 
regarding different social and environmental aspects. 100% vendors were selected on the basis of 
Sybridʼs vendor selection criteria.

To keep track of any socially unacceptable activity of our vendors, we performed two vendor 
evaluation activities through which each vendor was evaluated on the firm policy, at least once a year.

Vendor Management

We aim to build business with partners who endorse our ethical and social values. Ensuring that the 
working practices of our vendors meet our norms as well as having resilient relationship with them is 
highly essential for our sustainable growth:

Local Vendors

Vendor Selection (as per criteria)

Vendor Evaluation Activities

2021
100%

100%

3

2022
100%

100%

2
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Due to the strict implementation of security policies and close surveillance, we have developed a 
highly safe and secure work environment. Our employees have faced zero incidents related to 
physical security or theft in 2021, however, one case was reported during 2022 which was identified 
due to our effective surveillance system.

We are majorly considerate about the health condition of our employees and provide support to them 
in the best possible manner. All permanent and contractual employees are eligible for 10 medical 
leaves other than annual and casual leaves. All our employees, either permanent or contractual, are 
provided medical insurance coverage (as per their medical plan) to deal with health related issues.
The individual associated with Sybrid for part time work on contractual basis represents 0.6% of our 
employees this year who are currently not eligible for medical coverage.

We have designed and implemented multiple layers of hazard and risk assessments. The designated 
HSSE representatives conducts the weekly, monthly, quarterly and semi-annually assessments 
which gets collated by the centralized unit that takes it up with the relevant stakeholders for the 
resolution.

Sybrid ensures the occupational health of its employees through Health & Hygiene Assessments. All 
employees are covered through a robust medical policy. Sybrid promotes a healthy lifestyle through 
various campaigns under its well-being initiatives.

Overview 

Health Safety and Security

The health safety and security of our employees, partners and their belongings have always been an 
underlined focus. We target to eliminate every possibility, effecting the health of individuals due to 
routine or non-routine operational activities. To achieve this, we closely monitor all the health and 
safety related concerns and continually update our policies and operational procedures accordingly.

2021
99.57%

0

0

2022
99.23%

1

0

Medical Insurance Coverage %

Reported Theft/Security Incidents

Occupational Illness/Injury
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Overview 
Supporting the Pakistan's Development Roadmap "Vision 2025" to increase the female labor force 
participation (FLFP), we set a KPI to increase and maintain the ratio of female employees gradually. 

The KPI has been achieved with flying colors and the participation has also been elevated.

Our aim is to reach 25% by the end of 2023.

In addition to these efforts, we have also joined hands with the “National Examination and Evaluation 
Foundation” which is a project of US Consulate Karachi to further strengthen enabling framework for 
workplace harassment management and prevention.

To enhance the engagement of employees and build strong teams, we organize different programs 
and activities for the employee well-being and further encourage employee participation.

Employment Practices

Our employment practices and policies ensure to provide an environment that encourages
employeeʼs engagement, personal growth and development:

Female Employment

*Employee Training and Development Sessions/Programs

Employee Engagement Activities

2021
275

3

7

2022
390

4

8

Female Labor Force Participation (FLFP)

2021
15%

2022
22%
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Sybrid has embraced business practices related to reduction of carbon footprints, become energy 
efficient, and saving overhead costs to achieve a better sustainable solution for all as prescribed by 
United Nations Sustainable Development Goals.

Out of 17 Goals, Sybrid caters to 12 which are highlighted here.

Sustainability &
Environment
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SDG Goal 1
No Poverty

Sybrid is fully complied with minimum wage set 
by the regulators which is not the practice 
everywhere. This enables employees to 
sustain the inflation challenge. Sybrid played its 
role in not letting the unemployment rate surge, 
by not letting go any staff member during 
pandemic when rivals were busy in cost 
optimization.

Fourth year in a row to support Pakistan Childrenʼs Heart Foundation raising donations and handling
its customer care center free of cost answering an average of 100 calls per month.

The partnership between Sybrid Private Limited and Pakistan Childrenʼs Heart Foundation (PCHF) 
stem from Sybridʼs values of social impact that aligns with the philanthropic ambition of PCHF. For 
this reason, Sybrid has opened the doors of its Islamabad office to PCHF where their representatives 
will be able to engage with patients & their families, donors and other stakeholders in Islamabad.
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Misbah-Ul-Haq, the former cricket captain of Pakistan, board member and brand ambassador of
PCHF, thanked Sybrid for its contribution towards the cause. Misbah has dedicated his second 
innings to working with PCHF to make sure that not a single child that suffers from Congenital 
Heart Disease (CHD) in Pakistan remains untreated.

PCHF offers its medical services irrespective of financial or social background, enabling more 
than 3,000 children to access treatment.

Partnered with Zaman Foundation (Sefam Group)
By developing a crowdsourcing technological 
platform called ‘Sab Saathʼ to streamline their 
philanthropic endeavours not limited to scholarships 
in schools, vocational centers, blood camps, soup 
kitchens, rashan programs.

Sybrid is not generating any revenue by offering the 
services on cost to cost basis.

PAGE 27



SDG Goal 2
Zero Hunger

Sybrid partnered with Nisar Aziz Agritech Center & Namal University to accelerate the development 
of innovative solutions and services around agriculture sector. This would help in raising the 
production, more supply in the market will cause the price to fall making it within the reach of

every citizen of the nation, which 
would definitely help in reducing 
the death rate due to hunger.

For the flood affected victims, 
Sybrid employees contributed 
their one-day salary to arrange 
the basic necessities for their 
revival.

#NUST Partnered with Sybrid
For flood relief activities in Balochistan in late October and early 
November 2022.
The team managed to reach 256 families in Lehri, Killi Nasran 
and Urrak Village and provided them with relief packages. We 
are grateful to Deputy Commissioner Sibbi, NAA, and local 
representatives for their cooperation and assistance in our 
relief cause.
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SDG Goal 3
Good Health & Well-Being

Sybrid conducts blood donation drives 
each year to inculcate healthy practices in 
order to contribute to the society. In 
2022, we arranged two rounds of the 
donations and collected 75 and 83 
bottles respectively.

We also have initiated an awareness 
program name “Pheeka” for the 
members of our society struggling 
with diabetes to have the handy 
information reducing the vulnerability.

August 2019, Karachi,
collected 108 bottles
by Indus Hospital.

August 2019, Islamabad,
collected 46 bottles,
by Jamila Sultana Foundation.

February 2022, Karachi,
collected 75 bottles
by Indus Hospital.

November 2022, Karachi,
collected 83 by
Indus Hospital.
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SDG Goal 3
Good Health & Well-Being

Awareness surrounding breast cancer is 
incredibly important as early detection, often 
through screening, can catch the disease when 
it is most treatable.

We conduct multiple sessions to spread the 
awareness to our colleagues.

Dr. Mowadat Hussain Rana is a renowned 
Public figure, motivational speaker and 
Professor of Psychiatry and Behavioural 
Sciences. We have powered an informational 
channel having 126,000 subscribers hosting 
number of videos on diversified topics on 
mental health to spread awareness and enable 
our society to take advantage from it. 
Sybrid & Dr. Mowadat charges no cost
for this initiative.
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SDG Goal 4
Quality Education

An MoU was signed between Ronak & Iqbal Trust, 
NUST Trust Fund – NTF and National University 
of Sciences & Technology – NUST, on April 30, 
2021, as an agreement with NUST to extend 
support for financially deprived students at NUST. 
The Martyrs Fund will benefit dependents of 
Pakistan Armed Forces personnel who either lost 
their lives or were severely injured in battle or 
during their service to our homeland.

NTF – Lakson – NUST Scholarship Fund

Sybrid signed an MoU with Sukkur IBA University 
on September 03, 2021, to provide two 
scholarships to wards of Shuhʼda (Martyrs) of 
law enforcement agencies, including Police, 
Armed Forces and Rangers, studying at Sukkur 
IBA University. The scholarship will cover the 
expenses of two students for the entire four 
yearsʼ duration of studies.

Sybrid – Sukkur IBA
Shuhʼda Scholarship Fund
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SDG Goal 5
Gender Equality

We are an equal opportunity employer & believe that our society is deprived from the economic 
contribution of empowered women. Significant progress have been witnessed reaching the 
female diversity to 22% in all segments of business units & will grow to 25% in accordance to 
supporting Pakistan's development "Vision 2025" roadmap to increase the Female Labor Force 
Participation (FLFP).

Male - 78%
(1,334)

Female - 22%
(370)
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Highlights of
Different Celebrations
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SDG Goal 8
Decent Work & Economic Growth

Decent work & economic growth; Sybrid has on-boarded 200 Interns during
the current review period to bring innovative ideas and diversity, encouraged 
the talent to contribute to the economic value addition.

#SybridImpact, our in-house community program includes nurturing young minds through internship 
programs that improve their analytical and technical skills in a cross-functional and multicultural 
environment to broaden their horizons in corporate world exposure and experience.

The program has brought together over 200+ students and graduates from all over the nation that are 
involved in 20 business units and core functional placements. Over 52% of interns decided to join Sybrid as 
full-time employees to outperform in the real professional world.

Located in over 10 cities across the nation, with offices in Karachi, Lahore, Islamabad, and Peshawar, and 
R&D Centers in universities Mansehra, Multan and Sukkur along with its penetration through the workforce 
in remote areas. Sybrid recently launched a Center of Tourism & Hospitality in Hunza, Gilgit Baltistan for 
promoting local arts & crafts, agriculture & skill development of the students in the north of Pakistan. The 
internship program also on-boarded individuals from Dera Ismail Khan, Mansehra, Mianwali, Okara and 
many other areas and over 25% of the interns were females.

#SybridImpact program facilitated in-office, remote or hybrid means of learning professional and 
interpersonal skills. The interns can apply all year long and be part of the program for as long as they desire, 
with many staying with the company for more than 6 months while rest during their semester breaks. Many 
of the interns continued with Sybrid in part time capacity once universities resumed. The program ensures 
that every individual feels inspired, and guided in this exciting new journey where conceptual knowledge 
must be integrated with effective communication and teamwork.
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SDG Goal 10
Reduced Inequalities

We ensure equal job opportunities for people of determination and practice no discrimination on the 
basis of religion or gender.

To make our workplace more inclusive, we have 4% Christians and 2% Hindu employees who are 
deployed mostly in the support functions i.e. Admin, IT, HR & People & Culture to make our office 
premises feel like home for our religious minorities colleagues. We also celebrate their festivals to live 
demonstrate our values.

Christian
4%

Hindu
2%
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SDG Goal 10
Reduced Inequalities

Joined P@SHA campaign to show the commitment by the IT industry in breaking the biases and 
stereotypes towards the women in IT on International Women's Day 2022 is #BreakTheBias.

#BreakTheBias, say no to double standards

Employed people of determination to truly respect the code of diversity & inclusion which unfortunately
in our society have very limited scope.

https://www.youtube.com/watch?v=gG2thnGXu-U

Partnered with PTVET & onboarded 
visually impaired women to become 
self sufficient citizen of the society.
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SDG Goal 11
Sustainable Cities & Communities

Sybrid partnered with Rupani Foundation for economic 
value addition of Gilgit Baltistan which will result in creation 
of numerous jobs by promoting & developing IT and ITES, 
start-ups, agriculture  & livestock, gemstones and local art 
& craft.

Through areas of early childhood development, 
sustainable economic development & skill development, 
this partnership will contribute towards economic stability 
of the region, and promote its entrepreneurs and local 
culture across the world.

Strategic Partnership with KPITB to 
Provide 700+ Jobs
This MOU which was signed in 2019 have enabled us in 
progressing towards taking the COVID-19 Helpline 
(1700), KPK Tourist helpline (1422) and taking contract 
of developing web applications. These all have 
impacted in elevating the economic value addition by 
creation of number of jobs.
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SDG Goal 12
Responsible Consumption & Production

We closely monitor the consumption of the items which have the footprint on the environment, thus, we 
have switched our pantry consumables to renewable alternatives including utensils and crockery.
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SDG Goal 13
Climate Action

We arranged capacity building of Urban Farming at Beacon 
House School, Islamabad for learning and engagement of the 
students. Its impact will be making positive lifestyle changes, as 
well as improving knowledge and attitudes about healthy eating 
and sustainable agriculture.

AgriSense, powered by Concave Analytics (a Sybrid affiliate business 
venture), is a solution-oriented hub that is driven by its goal to address 
Pakistanʼs agricultural concerns through the technical and analytical skills 
of research and data accumulation.

In light of recent catastrophic events, AgriSense utilized its extensive 
database, cutting-edge technology, subject matter expertise, and latest 
modeling techniques to produce an extensive and comprehensive report 
on the damage caused by the floods of 2022.

The report focuses on three regions of Sindh in particular, Badin, Khairpur, and Sanghar, and presents a 
holistic analysis that discuss the crop losses, farmlands in danger, and affliction on livestock.

The report developed also communicates the economic losses and financial strains that have struck the 
agricultural sector along with the challenges faced by the rural population of Sindh.
Furthermore, the report presents a detailed overview of the livestock sector and its vitality to the agriculture 
unit of Pakistan. The report encompasses the evaluation of the financial losses incurred as a consequence 
of this natural calamity.

3 Districts Livestock Affected Crops Affected Financial Impact Affected Population
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SDG Goal 15
Life on Land

Sybrid started its journey of supporting the nature & 
environment by making a collaboration with WWF 
Pakistan (through their Green Office Program) in 2018. 
Sybrid is committed to eliminating its carbon footprints 
by adapting the ideology of Reduce, Reuse and 
Recycle and set this objective as culture and one of 
core values of the organization.
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SDG Goal 15
Life on Land

Paper Consumption:
Average per capita paper ream consumption was 0.02 ream in 2021, which sustained at the same 
level in 2022, whereas the employee strength elevated to 15%.

Energy Consumption:
Monthly average per capita electricity unit consumption was 71 units in 2021 and it reduced to 68
units in 2022.

Waste Reduction/Management:
Monthly average per capita waste generation was 0.37kg in 2021 and 0.38kg in 2022.

Resources Optimization Awareness Through Screensavers
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SDG Goal 15
Life on Land

Welcoming Employee Suggestions

Resources Optimization Awareness Through Wall Posters
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SDG Goal 15
Life on Land

Waste Management:
•     Waste segregation is being practiced
•     Multiple bins are placed
•     Practices of recycle and reuse are implemented

Initiatives:
•    Usage of hand dryers to minimize consumption of tissue
•    Using both sides of papers for printing purpose
•    Collection and re-usage of discarded papers as chits for         
       suggestions
•    Using PEFC certified papers
•    Process automation to reduce paper consumption
•    Reusing and refilling the bottles used for liquid soap
•    Switched to renewable alternatives by using non-disposable
       crockery, cutlery, tea cups in the kitchen

Switching to Sustainable Alternatives
Sybrid took up the initiative, designed and distributed the reusable bags among the staff members to 
encourage consumption of sustainable items & materials to limit the disposal and utilization of the 
plastic, which have caused much harm to life on this planet.
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SDG Goal 17
Partnerships for the Goals

Sybrid has established Center of Innovation & 
Entrepreneurship (CIE) at Hazara University which will 
serve as an innovation hub through joint projects 
between Sybrid along with the researchers and 
students of Hazara University, specially focusing in the 
areas of Tourism, Agriculture, IT Services & Solutions 
around social impact, which would uplift the progress 
of the region.

Sybrid has joined hands with number of educational institutions to promote Research & Development, 
Entrepreneurship and skills.

Sybrid has joined hands with Muhammad Nawaz 
Sharif University of Agriculture, Multan
(MNSUAM), Pakistan, to accelerate the 
development of innovative solutions, products 
and services around agriculture and applied 
technologies to promote young talent in the South 
Punjab region by inaugurating the Corporate 
Innovation Center for Agriculture and Allied
Technologies (CICAAT) in Multan.

Sybrid has partnered with Sukkur IBA University, to 
build a strategic relationship to promote
innovation and entrepreneurship in Sindh region, 
by establishing the Corporate Innovation
Center (CIC) at Sukkur. This center contributes to 
the Sybridʼs strategic goal of building strong
relations with Higher Education Institutes (HEI) and 
to promote young talent throughout Pakistan.
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SDG Goal 17
Partnerships for the Goals

Truly Pakistan is a venture that is committed to showcasing all the majesty this pure land has to offer.

Syrbid believes in promoting Pakistan and has provided support for the launch of Truly Pakistan on 75th 
birthday of Pakistan on 14 August, 2022.

Truly Pakistan, through a series of engaging publications, valuable memorabilia, and compelling social 
media posts, aimed to amplify the abundant talent, bountiful resources, and rich cultural heritage that is 
hidden in every province, city, town, village & street of Pakistan.

From the mud houses of South Punjabʼs villages to the prestigious monuments of Islamabad, from the 
palaces & mosques of the Mughals to the Cathedrals of the British, from the clay molds of the Indus 
Valley Civilization to our revolutionary cutting-edge nuclear technology, from the striking blue pottery of 
Multan to the intricate embroidery of Swat & Balochistan, from the hospitality & warmth of the Pashtuns 
to the festivities of the Sindhis, from the ground-shaking bhangra of the Punjabis to the south-soothing 
poetry of Sufis, from the barren deserts of Thar & Cholistan to the breathtaking valleys of Azad Kashmir, 
from the high peaks of the Karakoram range to the salt mines of Khewra, from the polo of Chitral to the 
crafts of Kalash, from the mouth-watering spicy biryani of Karachi to the infamous green tea of 
Peshawar.
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SDG Goal 17
Partnerships for the Goals

Sybrid joined hands with Sindh Rural Support 
Organization (SRSO) to develop a digital platform to 
enable local craft persons and artisans to increase 
economic stability and promote local culture across 
the world.

Sybrid has joined hands with Rupani Foundation and 
Karakoram International University (KIU), to establish 
Center for Tourism & Hospitality in Hunza to support 
their strategic goals, board students to work 
together on localized research & development 
projects around Information Technology, 
Agriculture, Livestock, Gemstones, Minerals, 
Tourism, Hospitality and Local Art & Crafts of Gilgit 
Baltistan.

Sybrid has joined hands with Ghulam Ishaq Khan 
Institute of Engineering Sciences and Technology 
(GIKI) to build a strategic relationship and work 
together on research & development projects across 
various fields.

Celebrated our dedication, exceptional services and 
collaboration of 9 years with Telenor Micro Finance 
Bank Limited.
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SDG Goal 17
Partnerships for the Goals

Under the umbrella of Sybrid Impact, we have partnered with Higher Educational Institutions to 
extend our geographical diversification outside the metropolitans to remote areas which bring 
inclusion by having access to these areas for recruitment.

Incorporated Center of Innovation & Entrepreneurship at Hazara University, Corporate Innovation 
Center at Sukkur IBA, Corporate Innovation Center for Agriculture and Allied Technologies at the 
Muhammad Nawaz Sharif University, Multan and Center for Tourism & Hospitality at Karakoram 
International University, Hunza to promote innovation & entrepreneurship and encourage young 
talent in these regions by employment opportunities.

CIE - Hazara

CIC – Sukkur

CICAAT - Multan

CTH - Hunza
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Way Forward

Sybrid aims for a
Brighter &
Sustainable
future in 2023
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Resources
Sybrid Corporate Profile
https://sybrid.com/assets/img/Sybrid-Corporate-Profile.pdf

Sybrid MD Corporate Profile
https://sybrid.com/assets/img/SybridMD-Our-Services.pdf

Sybrid HRO Corporate Profile
https://sybrid.com/assets/img/SybridHROCorporateProfile.pdf

Sybrid Food Profile
https://sybrid.com/assets/img/SybridFoodProfile.pdf

Sybrid Managed Services
https://sybrid.com/assets/img/Managedservices.pdf

Sybrid Tech Division
https://sybrid.com/assets/img/TechDiv-Portfolio.pdf
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Phone:  +92-21-111-SYBRID

Email: info@sybrid.com

Address: B-701 & 702, 7th Floor Lakson Square Building No. 3
Sarwar Shaheed Road, Karachi.

/sybridpvtltd
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